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Executive Summary
In just the past few weeks, leading American business leaders appear to have experienced a sudden and
surprising bout of conscience. On Monday, August 19, the Business Roundtable, which represents the
largest U.S. corporations, issued a statement signed by 181 CEOs that embraced stakeholder
capitalism—the idea that corporations have obligations to employees, the community, and customers,
as well as shareholders. On the next day, Tom Wilson, the chair of the executive committee of the U.S.
Chamber published an op‐ed titled “Save Capitalism by Paying People More.” Wilson acknowledges in
blunt terms that ordinary working Americans aren’t flourishing economically. (For excerpts from
Wilson’s op‐ed, see Box 1 near the end of this report.)
This year’s annual “The State of Working Pennsylvania” documents the accuracy of Wilson’s observation
in Pennsylvania. To be sure, this report does have a bit of good news. In 2018, for the first time since
2001, Pennsylvania workers enjoyed wage increases across the board—3.1% on average across the
entire wage distribution (i.e. from the 10th percentile to the 90th percentile). These gains reflect what is
now the longest economic expansion in U.S. history and an unemployment rate in Pennsylvania below
4% for the first time since before 1976.
Acknowledging this progress, the longer‐term picture remains one of meager gains for workers. Over
the last economy cycle, from the 2007 peak to 2018, the annual average increase in the Pennsylvania
median wage has been less than half a percent. Even now, some slack remains within the Pennsylvania
job market, which helps explain why wages in this expansion took so long to kick up. Underemployment
remains above the 2007 pre‐Great Recession level and the employment rate (share of adults aged 20
and over employed) remains below the 2007 level. If the employment rate today were at the 2007 level,
Pennsylvania would have another roughly 150,000 jobs. Looking over a longer period, since 1973, the
top 1% in Pennsylvania received 46% of the total increase in income in the state.
For African‐Americans in Pennsylvania, economic realities are a good deal grimmer. The Black
unemployment rate remains more than twice the white. In the first quarter of 2019, Black
unemployment in Pennsylvania, at 8.4%, was the fourth highest among the 24 states for which reliable
estimates exist. Over the past 40 years, even as white workers have struggled, the Black median wage in
Pennsylvania has plunged from at least 90% of the white in the early 1980s to less than 75% in recent
years. The Black median hourly wage in Pennsylvania is roughly 10% lower today in inflation‐adjusted
terms than 40 years ago. That last sentence bears rereading.
The trends above do not reflect the inexorable result of the “free market” or technology or
globalization. These trends reflect misguided policies and the fraudulence of “trickle‐down
economics”—the idea that if we just cut taxes for corporations and rich people the resulting economic
growth will ultimately benefit everyone.
Business leaders’ worries reflect not just these realities but the possibility that a recession could wipe
out the little progress working families have begun to make. And who knows what low‐paid gig workers
and other millennials, the unemployed, and near retirees without pensions and with vanishing 401(k)s
might do then.
Business leaders in Pennsylvania have three immediate opportunities to demonstrate that they share
Tom Wilson’s commitment to saving capitalism by raising workers’ pay. They could support an increase
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in the Pennsylvania minimum wage, which would particularly benefit African‐American workers and
women. They could support Governor Wolf’s proposed increase in the pay threshold below which
salaried workers automatically receive overtime pay—so far, Pennsylvania businesses have robotically
weighed in against restoring fair pay for salaried workers, the kind of reflexive greed that undermines
ordinary Americans’ faith in the system. Third, business leaders could endorse the governor’s proposal
to raise Pennsylvania’s minimum teacher salary to $45,000, helping to attract and retain great teachers
that educate the workforce of the future.
The end of this report also recommends following Wilson’s advice that business leaders create specific
goals and execute a plan to grow more higher‐paying jobs. We propose using the already existing Middle
Class Task Force, which includes labor as well as business representation, to develop the plan and
execution strategy. After 40 or more years of business leadership focused single‐mindedly on profits, it
will take a sustained team effort to create a kinder, gentler capitalism that we can all embrace.
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Despite Uncertainty, Economic Expansion Continues
The preliminary government estimate for the second quarter pegged U.S. GDP growth at 2.1%.1 Despite
a jittery stock market, an inverted Treasury yield curve in which some longer‐term interest rates are
lower than some shorter‐term ones, and escalation of tit‐for‐tat tariffs by the U.S. and China, the
national economy continues to chug along.2 In June, this became the longest economic expansion in U.S.
history, 121 months and counting.3
Figure 1 shows that Pennsylvania’s growth rate caught up with the U.S.’s in the first quarter of this year,
edging over 3% since 2018:Q1.
Figure 1

The number of Pennsylvania jobs has also continued to grow (Figure 2). The standard source used to
measure “job growth” relies on data from non‐farm businesses on the number of workers on business
payrolls. This job count has risen less quickly in the past year: by an average of 2,525 jobs per month
from July 2018 to July 2019 (and 1,157 jobs per month from December 2018 to July 2019) compared to
3,328 more jobs per month over the entire 121 months of the national expansion. An alternative
measure of employment has grown more quickly—“resident employment.” This measure is based on a
survey of a sample of households which counts the number of residents in each household who are
working. Resident employment grew by about 7,000 each month in the last year. This more rapid
growth partially restored resident employment’s long‐term alignment with non‐farm job growth after
two years in which resident employment grew more slowly than the number of non‐farm jobs.
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Figure 2.
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Unemployment, Underemployment, and Employment Rates
Pennsylvania’s unemployment rate after the Great Recession peaked in early 2010 at 8.8% (Figure 3).
The rate dipped below 4% in March 2019 for the first time since before 1976 and equaled 3.8% in June
2018.4 Pennsylvania unemployment hovered about half a percentage point above national
unemployment for most of 2016 to 2018 but is now only a tenth of a percentage point above U.S.
unemployment.
Figure 3.

A broader measure of the underutilization of labor, the underemployment rate is only available on an
annual basis and through 2018. This measure, like unemployment, shows steady improvement.
Pennsylvania
The underemployment rate as used here (and defined by the
underemployment peaked at
Bureau of Labor Statistics) captures people we traditionally think
14.7%—about one out of
of as unemployed plus three other groups: those that have looked
every seven people in the
for work recently (in the previous four weeks) but can’t find it;
labor force—in 2010 but now
“discouraged workers”—people not considered unemployed
equals 8.4%, about one out of
because they haven’t looked for work in the previous four weeks
every 12 labor force
but who are ready and willing to work (and have looked for work
participants (Figure 4).
within the last year); and workers who want full‐time work but
Underemployment, unlike
can’t
find it and so work part time. The third group is the biggest of
unemployment, remains
the three other groups.
above its 2010 and 1998‐2001
levels.
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Figure 4.

Our final measure of whether the economy is near full employment is the share of adults (those 20 and
over) with a job, also called the “employment rate” (Figure 5). At 59.9%, this remains 1.8 percentage
points below its pre‐recession peak and 1.9 percentage points below its 2008 level, indicative of some
continuing slack in the Pennsylvania labor market. If the overall employment rate was 61.7%, its 2007
level, there would be another roughly 150,000 employed workers in Pennsylvania.5 The persistence of
some slack in the labor market has important implications for workers. It translates into less upward
pressure on wage levels than with a tighter job market—and less wage growth for families.
Figure 5.
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Wage Growth in the Last Year, Decade, and 40 Years
In 2018, for the first time since 2001 (in the wake of the late 1990s expansion), Pennsylvania wages rose
across the board. Throughout the Pennsylvania wage distribution, except for the 70th percentile, wages
in 2018 rose by 2.5% or more (Figure 6). Median wage workers enjoyed an increase from $18.64 to
$19.27, 63 cents per hour—$1,310 annually for a full‐time, full‐year worker. Wages increased more in
Pennsylvania, by 3.1% on average from the 10th to the 90th percentile, than in surrounding states or in
the United States, both of which experienced only a 0.7% wage increase on average across all deciles.
Figure 6.

Over the full business cycle, from the 2007 peak to 2018, annual wage growth has been about half a
percent or less annually in Pennsylvania for the 10th through 50th percentile and a bit higher in upper
deciles, up to just above 1% annually (Figure 7). Wage growth in surrounding states has been even
slower—except at the 10th percentile where minimum wage increases in our neighbors have raised
wages more rapidly than in Pennsylvania since about 2012. Despite the more rapid recent growth of
wages in Pennsylvania, our wages remain lower than in our neighboring states, especially at upper
deciles (Figure 8).
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Figure 7.

Figure 8.
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Racial Inequality
While the job market offered a ray of hope in the past year for Pennsylvania workers considered as a
group, that slim light did not shine on the state’s African‐American workers. Over the past 40 years—a
period in which white workers have shared little in the benefits of economic growth—the state’s
African‐American workers have gone backwards relative to white workers and from a lower starting
point. Legislators, members of the media, and Pennsylvanians of every race and ethnicity would do well
to digest that grim inequity as they consider how to create a more inclusive economy.

Unemployment, Underemployment, and Labor Force Participation
Starting with measures of labor market slack by race, Pennsylvania in 2018 had the fourth‐highest
African‐American unemployment rate (8.4%) (out of 22 states with big enough sample sizes to make
reliable estimates) in the first quarter of 2019.6 Figure 9 shows unemployment by race in Pennsylvania
for the past four decades, with the line for Black unemployment far above the white. In the harrowing
early 1980s recession, the annual average Black unemployment rate in Pennsylvania peaked at
Depression‐era levels of 22.5%; the white rate never reached 10 percent.
Figure 9.

Figure 10 shows the ratio of Black to white unemployment in Pennsylvania and the United States. After
dipping below 2.0 in and just after the Great Recession (likely because of whites and Hispanics’
predominance in residential construction—overwhelmingly non‐union residential construction firms in
Pennsylvania don’t hire many African‐Americans), the Pennsylvania ratio climbed back to 2.0 since 2012.
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Figure 10.

Unemployment (and underemployment) rates fail to capture people who drop out of the labor force
and thus understate the joblessness of Pennsylvania Blacks relative to white. As reported in “The State
of Working Pennsylvania 2016,” both white and Black prime‐age men have dropped out of the labor
force in significant numbers since the 1970s.7 But the white drop has been smaller from a higher starting
point. The white male labor force participation rate among men 18‐64 dropped from 86% around 1980
to 79% in 2013‐15. The Black male participation rate among men the same age dropped from 78% to
66%. And even labor force participation rates understate black joblessness because they do not capture
the growing numbers of Black males incarcerated over the past 40 years (because the incarcerated are
not included in the denominator of labor force participation rates).

Wages
Turning to median wages, Pennsylvania ties for the fourth‐lowest African‐American median wage in
2018, out of 24 states with reliable estimates, $14.45 per hour (above Louisiana, North Carolina, and
Indiana and tied with Mississippi). The next chart shows the median wage by race for Pennsylvania and
the United States since 1979—since we use three‐year averages, the first label is for “1980,” which
refers to the three‐year average from 1979 to 1981. The chart shows that white workers enjoyed
significant wage gains in the second half of the 1990s and again in the past few years and that Black
workers did not. The chart also shows that Pennsylvania white workers lost ground to U.S. workers from
1979 to the early 2000s and that ground has not been recovered in the period since.
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Figure 11.

The next chart shows the same information in a different way—the Black median wages as a percent of
the white one. In Pennsylvania, the Black median hovered around 90% of the white median until the
mid‐1990s, a period which began with white men too experiencing downward mobility. Then, in the
second half of the 1990s, the Black median dropped to around 80% of the white as wages rose for
whites but did not for Blacks. The Black median has dropped again, relative to the white median, in the
last few years, with white workers again seeing wage increases while Black workers’ wages continue to
decline. For the first time in the past 40 years, the Black median wage is a lower percent of the white
median wage in Pennsylvania than nationally. Appendix Table A1 shows that the same trends in relative
wages for Blacks and whites in Pennsylvania exist at other deciles as well as the 50th percentile (or
median). Throughout the middle of the wage distribution (in fact, at all percentiles for which reliable
data are available) Black Pennsylvania wages have declined relative to white.8
For Hispanic workers, data only began to become available in about the year 2000, as the state’s
Hispanic population grew large enough for reliable estimates based on the Current Population Survey.
Appendix Table A2 shows that Hispanic wages fluctuated around 90% of Black wages from 2000 to 2016,
dipping below this in and after the Great Recession (possibly because of the collapse residential
construction), but then recovering. In 2017 and 2018, the Hispanic median wage climbed above the
Black median although it remains only 76% of the white median wage.
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Figure 12.
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CEO Pay and the Top 1% Income Share
One reason CEOs might sense the potential for anger about economic anxiety to boil over is that CEOs
have first‐hand knowledge of how starkly their own outsized and ever‐growing compensation contrasts
with the struggles of typical families. Average pay of U.S. CEOs at the top 350 firms equaled $17.2
million in 2018—or $14 million using a more conservative measure.9 As Figure 13 shows, the ratio of
CEO‐to‐typical‐worker pay climbed from 20‐1 to 278‐1 between 1965 and 2018 by one measure and 16‐
1 to 221‐1 by another. (Figure 13 comes from a new Economic Policy Institute report; when the source
says “Authors’ analysis” it means the authors of that EPI report, Lawrence Mishel and Julia Wolfe.)

Figure 13.
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Figure 14 shows the income
In 2015, the average income of the top 1% of families in
share of the top 1% since 1917 in
Pennsylvania, a group that includes 67,993 families, was $1.1
Pennsylvania and the United
million with the threshold for entering the top 1% of
States.10 Throughout the 1970s,
$388,593. The average income of the top 0.01% of families, a
the top 1% of Pennsylvanians
group that includes 679 Pennsylvania families, was $24.2
garnered less than 10% of all
million.
income in the state. In the last
six years for which we have data,
See a national report by former Keystone Research Center
the top 1% received 17% to
labor economist Mark Price and French economist Estelle
19.5% of all income in
Sommeiller on top incomes all across the country at
Pennsylvania. Nationally, the top
https://goo.gl/17ZM5J.
1% income share climbed back
to 22% in 2017. (We do not yet have estimates for the Pennsylvania 1% share in 2016 and 2017.) The
national top 1% share peaked in recent years at 23.5% in 2007, before declining temporarily as a result
of the financial crisis and stock market crash.
Figure 14.

As a result of the skewed distribution of the gains from economic growth, the top 1% in Pennsylvania
has captured nearly half (46%) of the overall increase in state income since 1973 (Figure 15). The top
10% have received about two thirds of the overall increase, leaving only one third for the bottom 90%.
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Figure 15.
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Four Steps to Inclusive Growth
On August 12, 2019, the U.S. Business Roundtable issued a “Statement on the Purpose of a Corporation”
signed by 181 CEOs which acknowledged that corporations have responsibilities to other stakeholders
besides shareholders—to employees, communities, customers, and suppliers. We share the view of Ford
Foundation president Darren Walker that this statement is good news11—even while understanding the
skepticism of others because, in effect, “talk is cheap.”12
In an opinion piece published in The New York Times the day after the Roundtable statement, Tom
Wilson, the chair of the executive committee of the U.S. Chamber, went further. (Box 1 contains an
excerpt from Wilson’s opinion piece). Wilson stressed the need for action as well as aspirations,
supported an increase in the minimum wage (albeit not a specific level), and told a classic story about
companies needing well‐paid workers as customers to drive the economy forward.13
Box 1: An Excerpt From “Save Capitalism by Paying People More” by Tom Wilson, CEO of Allstate
and Chair, Executive Committee of the U.S. Chamber of Commerce14
“American businesses are sending a clear message: They need to focus on doing more than making
profit…
“That said, accomplishing these aspirations requires more dialogue and action…American businesses
prosper by asking tough questions, creating specific goals and executing plans. This must now be
applied to creating higher‐paying jobs.
“Boards need to raise specific questions to chief executives: Should we locate jobs in the same
country where customers live, even if it makes prices higher? How do we count jobs created by
suppliers? How do we determine whether wages are fair relative to the value created? At Allstate we
began this journey in 2016, when we raised our minimum wage to $15 an hour…To address our
broader responsibilities, we created a Prosperity Report to replace the annual financial report…we all
need to do more.
“…most Americans are struggling…A 2017 survey by the Federal Reserve Board showed that 40
percent of Americans do not have $400 for an emergency...Being broke while working is not an
American value. Poor financial health creates stress, reduces hope and undermines capitalism. It is a
cancer waiting to metastasize.
“Americans need higher‐paying jobs. Businesses have the resources and capabilities to make this a
reality…
“According to a 2018 Gallup poll, less than half of young Americans today support
capitalism…Businesses are serving customers well and making good profits. But there is not enough
focus on creating jobs that provide a living wage.
“Raising the minimum wage for existing jobs will certainly help, but some jobs simply do not create
enough value to be high paying. More jobs with higher sustainable wages are needed…
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“I heard a story about Walter Reuther, the legendary union leader, walking through a Ford Motor
plant in Cleveland that was becoming mechanized. A Ford official pointed to some new machines and
asked him, ‘How are you going to collect union dues from these guys?’ Reuther thought for a moment
and responded, ‘How are you going to get them to buy Fords?’
“The point is well taken…
“Let’s create more high‐paying jobs and restore faith in capitalism…For American businesses, that is
our history. That is our role. It must be our future.”
We encourage Pennsylvania CEOs, the Pennsylvania Chamber, and other state and local business
organizations to join their national counterparts in seeking to restore faith that our economic system
works for everyone. To help them follow Wilson’s guidance, we also offer three specific, short‐term
goals and a proposal that business leaders help develop a comprehensive, long‐term plan to increase
Pennsylvania workers’ pay and then “execute” that plan.

Raise the Pennsylvania minimum wage
From 2015 to 2018, legislative leaders stonewalled Gov. Wolf’s proposal to increase the minimum wage.
This year, in state budget negotiations, legislative leaders took the minimum wage issue seriously. Some
acknowledged that the state should enact an increase, even if not at the level of the governor’s proposal
for a $12 per hour increase July 1, 2019 and $15 per hour by 2025. But a deal was not reached as part of
the budget. For those who still believe in evidence, the case for raising the state’s minimum wage
modestly is, at this point, airtight (as a report by the legislature’s own Independent Fiscal Office (IFO)
makes clear—see Box 2). For example, wages for lower‐wage workers have increased in recent years an
estimated 50% faster in states that have increased their minimum wage than in other states, and
without causing job loss.15 In Pennsylvania as nationally, a higher minimum wage would give Black,
female, Hispanic, and other low‐wage workers a much‐needed boost in pay.16
Box 2. Independent Fiscal Office (IFO) Reports Make the Case for a Higher Minimum Wage
Pennsylvania’s Independent Fiscal Office (IFO) is the legislature’s own internal capacity for evaluating
legislative and budget proposals on economic and fiscal issues. As we detail in a new and in‐depth
report, the IFO’s 2019 analysis of a possible minimum wage increase makes a strong case for
increasing Pennsylvania’s minimum wage.17
 The IFO finds that a minimum wage hike to $12 per hour would raise wages for 1.9 million
workers, with 1.1 million workers (who now earn less than $12 per hour) benefiting directly,
and another 800,000 workers earning between $12 and $15 per hour benefiting indirectly.
These estimates are broadly consistent with those of the Economic Policy Institute.18
 Among the 1.1 million workers directly affected by a minimum wage increase, the IFO
estimates average annual incomes will rise by $2,470.
 In total, the IFO estimates that Pennsylvania incomes will rise by $3.5 billion boosting
Pennsylvania General Fund revenues by $50 million.
 Of the workers affected, the IFO finds:
o Most (88.4%) would be adults aged 20 or older, with just over 41.5% aged 40 and
older.
o A little over half (56.2%) would be women.
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o Just over one in four (25.9%) would be parents.
o Just over half (56.3%) would be employed full time.
While the IFO speculates that 34,000 workers would lose employment as a result of a
minimum wage increase to $12, this is less than 2% of the number the IFO predicts would see
higher wages. The IFO also now acknowledges that recent high‐quality research finds
minimum wage increases have not had negative employment effects but continues to project
job losses by relying on older studies with less sophisticated, lower quality statistical
methods.
The IFO does not estimate employment impacts from increasing the tipped minimum wage to
$12 per hour. A study of full‐service restaurants in New York (which has increased its tipped
minimum wage) and neighboring states (which have not) finds faster growth in employment,
wages, and the number of business establishments in New York.19 Industry growth has been
especially strong in New York counties that border Pennsylvania relative to the neighboring
Pennsylvania counties.
Data on the broader food services and drinking places industry (which includes fast food and
bars as well as full‐service restaurants) in Pennsylvania and in surrounding states—all of
which have increased their minimum wage since 2010—also show more robust employment
and wage growth in other states than Pennsylvania.

As lawmakers return from the summer
recess, it’s time to finish the job and
increase the state’s minimum wage as
all our neighboring states have already
done. If the chair of the U.S. Chamber
executive committee supports a
minimum wage increase, and with
strong bipartisan support among voters,
we should be able to get an increase
done in Pennsylvania.

Localized Information on the Benefits of Raising the
Pennsylvania Minimum Wage
Pennsylvanians and lawmakers can get localized information
about the number and characteristics of workers affected by
a minimum wage increase from Keystone Research Center
fact sheets. The facts sheets present data for counties, state
Senate and state House districts. Available at
https://www.keystoneresearch.org/factsheets18

Restore overtime pay and the 40‐hour work week for nearly half a million salaried
workers
A second way for business leaders in Pennsylvania to demonstrate that they now get the memo on the
need to increase workers’ pay would be for them to join Gov. Wolf in supporting an increase in the
salary threshold below which salaried workers automatically receive overtime pay if they work more
than 40 hours.20 While many in recent decades think simply labelling employees “salaried” denies them
overtime pay, that is not the law or what was intended by the 1938 U.S. Fair Labor Standards Act or the
Pennsylvania Minimum Wage law. Federal and state law hold, instead, that only workers who perform
genuinely “executive,” “professional,” or (high‐level) “administrative” job duties are ineligible for
overtime pay—because the skills of such specialized workers should guarantee that they earn a good
living without overtime pay. In the mid‐1970s, more than 60% of U.S. workers fell below the then‐
federal threshold for salaried workers to be automatically eligible for overtime pay. But in a classic
illustration of broader trends since the Reagan era—and of business overreach—the federal threshold
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has increased only once since the 1970s and less than 10% of salaried workers fall below the current
$23,600. In vast swaths of retail, restaurants, higher education, and even parts of banking and health
care, the practical reality is that employees ARE denied overtime simply by calling them “salaried.” In a
modest compromise, President Obama sought to bring the overtime threshold back up to $47,476—
covering 40% of salaried employees in the U.S.’s lowest‐wage region, the South (i.e., well less than two‐
thirds the share of salaried workers automatically eligible for overtime pay in the mid‐1970s). When a
Texas court derailed this federal effort, Governor Wolf stepped forward last year to phase in an increase
in the Pennsylvania threshold to $47,892—which he can do through a regulatory change.
When the courts blocked Obama’s change, the Altoona‐based company Sheetz took the kind of action
called for by Tom Wilson. Sheetz announced that it would raise the pay of all its salaried employees to
over $47,500 in 2017. The president and CEO of Sheetz explained: “Since our founding in 1952, the
success and satisfaction of our employees at Sheetz has been vital to the accomplishments of the
company itself. This announcement represents our constant efforts toward attracting and retaining the
best talent and being a great place to work. It is a commitment that reaches beyond compensation, to
the offering of excellent benefits and a great balance between work and family.”21
See our joint release with the National Employment
Law Project estimating the number of workers by
county impacted by Pennsylvania’s proposed higher
overtime threshold.
“Wolf Proposal Would Restore 40‐Hour Work Week
and Fair Overtime Pay for 465,000 PA Salaried
Workers”
Available at https://goo.gl/8kYi7M

Faced with Governor Wolf’s proposal,
however, most in the Pennsylvania business
community submitted comments opposing
the change, even while Pennsylvania workers
and advocates submitted a larger number of
comments supporting the proposal. Based on
these comments and on input at stakeholder
sessions, the Wolf administration is now
developing its final proposed change in the
Pennsylvania overtime rule.

Meanwhile at the federal level, President
Trump, having chosen not to defend the Obama threshold (but having defended his right to reset the
threshold through regulation), proposed a much lower increase than either President Obama or
Governor Wolf—to $35,308. Some reports indicate that the president may announce his final rule this
Labor Day.22 The claims President Trump might tweet if he announces a final rule at $35,308 are not
difficult to imagine: “Biggest win for American workers in 50 years. President Obama couldn’t deliver but
I have for millions. A huge step to undo the rigging of the economy against the hard‐working managers
who close our restaurants, open our retail stores, and supervise our construction sites.” As Heidi
Shierholz says, “Don’t be fooled.”23 This proposal would benefit far fewer salaried employees—8.2
million fewer salaried workers than President Obama’s proposal and nearly half a million fewer
Pennsylvania salaried employees than Governor Wolf’s proposal.24

Increase the Pennsylvania minimum teacher salary
A third opportunity to increase pay involves public‐sector workers—teachers. As documented by the
Economic Policy Institute, a growing teacher pay gap exists across the county, with teachers earning
13.1% less in total compensation (salary plus benefits) than comparable private sector workers.25 In
Pennsylvania, weekly wages for teachers are now 13.5% lower than comparable workers.26 While public
school teachers do not work for private businesses, high turnover and recruitment challenges that result
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from low pay threaten the quality of the future workforce. Forward‐looking business leaders should
recognize a self‐interest in investing more in our teachers.
To address the teacher pay gap, and to promote quality education, Governor Wolf proposed in his last
budget proposal to increase the minimum annual teacher salary in Pennsylvania to $45,000. As with the
minimum wage, this proposal did not become part of the final 2019‐20 budget but should be
implemented. Another benefit of the governor’s minimum teacher salary proposal: state funds that help
districts raise salaries would go to less affluent rural and urban school districts which pay the lowest
salaries, providing a boost to local economies where it is most needed.

Develop a plan to raise PA’s pay—and then execute it
The three proposals above offer immediate opportunities for business leaders to begin restoring the
faith of ordinary Pennsylvanians in their economic system. But, as Tom Wilson suggests, we need an
overall plan and execution strategy to achieve an economy in which ordinary people and corporations
thrive together. Gov. Wolf’s Middle‐Class Task Force, co‐chaired by the president of the PA AFL‐CIO and
the president and CEO of the Pennsylvania Chamber of Business and Industry, could be charged with
developing the plan.27 Over the past several years, the task force has helped craft two new initiatives in
education and workforce development—PAsmart and Governor Wolf’s new Workforce Development
Command Center. While positive steps forward, these two initiatives will not raise pay. For that we need
bold actions that can “save [Pennsylvania] capitalism by paying people more.” As with actions individual
companies take—as at Allstate, with its $15 per hour minimum wage, and at the Wolf Company
headquartered in York, Pennsylvania (Governor Wolf used to be CEO of the Wolf Company), which pays
generous salaries and benefits plus profit sharing—public policies that raise workers’ pay can also pay
off for business. It’s time for a deeper conversation about forging a Pennsylvania capitalism that really
works for everyone. And then it’s time to create that capitalism.
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